PEAK ENTERPRISE
SOLUTIONS

Strive for Peak Performance

Helping owners increase the value of their enterprise.
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What is Peak?

Peak Enterprise Solutions....
¢ Manufacturing and distribution performance improvement firm.

¢ Mission... Support clients in the quest to improve a»
performance and increase enterprise value.
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¢ Our Focus: Small to mid size manufacturing and distribution
firms — $20 to $250 million
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¢ Practice Areas

Systems Selection / Implementation
Lean Enterprise Thinking

Supply Chain Management / ERP
Strategic Planning
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Manufacturing... Critical Issues

¢ Customer definition of value is changing
o Increasing quality requirements

o Shorter lead times

o Changing buying patterns

Inventory imbalances — shortages / excesses
Excessive material expediting
Capacity constraints

Work centers over and under utilized
Information availability

- Untimely, incomplete, poor access

¢ Shrinking profit margins
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Why Peak Enterprise Solutions?

¢ EXxperience

¢ Methodology

¢ ROI Based Projects

¢ Locally Owned
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Experience...

¢ Principals have over 25 years of consulting and industry

management experience each
o CEO experience with a large local manufacturing company
o Extensive operations experience in multiple manufacturing environments

¢ Performance improvement specialists, knowledgeable and
experienced with software companies, products and
services

¢ Degreed professionals with undergraduate and graduate
degrees. _

¢ Associated with other Consulting/Professional

Service Organizations ; y
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¢ APICS CPIM Certification \Jf@
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Experience
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Industry

Steel Production
Recreational Vehicles
Automotive

Furniture

Steel Fabrication
Machine Manufacturing
Clothing

Position

¢ Material Flow
¢ Operations
¢ Systems Integration

¢ EXxecutive Level
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ROI Based Projects

¢ Reduced waste
¢ Improved quality

¢ Reduced lead times

¢ Reduced total costs

¢ Better customer satisfaction

¢ Improved profitability
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Client Success Stories

¢ Manufacturer of custom machinery
¢ $280,000 annual savings

¢ Manufacturer of furniture for the RV industry
¢ $108,000 annual savings
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Next Steps
¢ On-site visit
¢ Meet with key management
¢ Assessment of needs

¢ Discuss business analysis
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Strive for Peak Performance

1843 Commerce Drive, Suite 265
South Bend, Indiana 46528
Phone: 574-232-3610
Fax: 574-232-3671
E-Mail: peak@peakindiana.com
Website: www.peakindiana.com
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