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Helping owners increase the value of their enterprise.Helping owners increase the value of their enterprise.
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Peak Enterprise Solutions….Peak Enterprise Solutions….

 Manufacturing and distribution performance improvement firm.Manufacturing and distribution performance improvement firm.

 Mission… Support clients in the quest to improve  Mission… Support clients in the quest to improve  

performance and increase enterprise value. performance and increase enterprise value. 

 Our Focus: Small to mid size manufacturing and distribution   Our Focus: Small to mid size manufacturing and distribution   

firms firms –– $20 to $250 million$20 to $250 million

Peak Enterprise Solutions….Peak Enterprise Solutions….

 Manufacturing and distribution performance improvement firm.Manufacturing and distribution performance improvement firm.

 Mission… Support clients in the quest to improve  Mission… Support clients in the quest to improve  

performance and increase enterprise value. performance and increase enterprise value. 

 Our Focus: Small to mid size manufacturing and distribution   Our Focus: Small to mid size manufacturing and distribution   

firms firms –– $20 to $250 million$20 to $250 million

What is Peak?What is Peak?



Performance

PEAK ENTERPRISE SOLUTIONSPEAK ENTERPRISE SOLUTIONS

 Practice AreasPractice Areas
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Manufacturing… Critical IssuesManufacturing… Critical Issues

 Customer definition of value is changingCustomer definition of value is changing

oo Increasing quality requirementsIncreasing quality requirements

oo Shorter lead times  Shorter lead times  

oo Changing buying patterns Changing buying patterns 

 Inventory imbalances Inventory imbalances –– shortages /  excessesshortages /  excesses

 Excessive material expeditingExcessive material expediting

 Capacity constraintsCapacity constraints

 Work centers over and under utilizedWork centers over and under utilized

 Information availabilityInformation availability

oo Untimely, incomplete, poor accessUntimely, incomplete, poor access
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Why Peak Enterprise Solutions?Why Peak Enterprise Solutions?

 ExperienceExperience

 MethodologyMethodology

 ROI Based ProjectsROI Based Projects
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Experience…Experience…

 Principals have over 25 years of consulting and industry          Principals have over 25 years of consulting and industry          

management experience eachmanagement experience each
oo CEO experience with a large local manufacturing companyCEO experience with a large local manufacturing company

oo Extensive operations experience in multiple manufacturing environmentsExtensive operations experience in multiple manufacturing environments

 Performance improvement specialists, knowledgeable and Performance improvement specialists, knowledgeable and 

experienced with software companies, products  and experienced with software companies, products  and 

servicesservices

 Degreed professionals with undergraduate and graduate Degreed professionals with undergraduate and graduate 

degrees.degrees.

 Associated with other Consulting/Professional Associated with other Consulting/Professional 

Service Organizations Service Organizations 

 APICS CPIM Certification   APICS CPIM Certification   
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IndustryIndustry

 Steel ProductionSteel Production

 Recreational VehiclesRecreational Vehicles

 Automotive Automotive 

 FurnitureFurniture

 Steel FabricationSteel Fabrication

 Machine ManufacturingMachine Manufacturing

 ClothingClothing
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 Better customer satisfactionBetter customer satisfaction
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 Manufacturer of custom machineryManufacturer of custom machinery

 $280,000 annual savings$280,000 annual savings
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 $108,000 annual savings$108,000 annual savings
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Client Success StoriesClient Success Stories
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Next StepsNext Steps

 OnOn--site visitsite visit

 Meet with key managementMeet with key management

 Assessment of needsAssessment of needs
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Strive for Peak PerformanceStrive for Peak Performance
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