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Mission Statement 

The Mission of Peak Enterprise Solutions is 

to provide improved performance and    

increased value to 

client organizations 

through business 

consulting services 

and to build long 
term partnerships by 

working together 

with our clients and 

exceeding their    

expectations. 

 

Performance 

Strive for Peak Performance 



 

 

 

Tenured consultants, each with over 25 
years of consulting and industry manage-

ment experience.  

Independent business owners working 
together as associates. 

Knowledgeable and experienced with 
software companies, products and      

services. 

Degreed professionals with undergradu-
ate degrees, graduate degrees and indus-

try certifications. 

Associated with other professional,     
consulting and industry organizations. 

Industry experience including: 

Steel Production 

Recreational Vehicles 

Automotive OEM Supplier 

Furniture 

Steel Fabrication 

Machine Manufacturing 

Clothing 

Musical Instruments 

Non-Manufacturing 

Management experience including: 

Material Flow  

Operations  

Systems Integration 

Executive Level  

Our People 
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A successful project implementation 
depends on two key factors: a proven 

methodology to follow and experienced 
hands-on business consultants. The right 

team working together will assure that all 
project goals are achieved. 

 
By using a proven methodology to 

approaching projects and a comprehensive 
set of educational materials, Peak is able to 

combine the experience and best practice 
knowledge of the consultant with the 

industry and company knowledge of the 
client in order to develop and implement 

solutions that work.  
 

Peak sells no software and represents no 
specific system so that the consultants can 

be objective in working with specific 

solutions. By listening, interacting and 

making suggestions, Peak consultants will 
help realize positive Return on Investment 

expectations. During the project and after 
the go-live effort, they will provide 

guidance to ensure a successful and 
sustainable change is accomplished. 

 
By focusing on all of the business processes 

involved, Peak is able to help transform the 
business to the desired future state of 

improved performance. 

Experience  

Working for You 

Peak Enterprise Solutions is a management 

consulting firm dedicated to supporting small 

to mid-market companies through the use of 

proven methodologies. Practice areas include: 

Lean Enterprise Performance 

 

ERP and Supply Chain Management 

 

Business System Selection, Design and 

Implementation 

 

Organizational Leadership Development 

 

Workforce Education and Training 

Service Areas 

Peak Enterprise Solutions is unique in that it 
offers consulting services that combine Lean 

Enterprise Thinking, ERP / Supply Chain 
Management Principles and Work Force 

Training and Education into one practice with 
the experience needed to make it happen.  

 
Due to our partnership with the Apprentice 

Academy of South Bend and Vincennes  
University, much of our education program 

qualifies for college credit and state  
governmental grants. 


