Mission Statement

The Mission of Peak Enterprise Solutions is
to provide improved performance and
increased value to
client organizations
through business
consulting services
and to build long
term partnerships by
working together
with our clients and
exceeding their
expectations.
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Strive for Peak Performance

Achieving improved performance and
increased value for our clients



Our People

¢ Tenured consultants, each with over 25
years of consulting and industry manage-
ment experience.

¢ Knowledgeable and experienced with
software companies, products and
services.

¢ Degreed professionals with undergradu-
ate and graduate degrees.

¢ Certified with APICS CPIM Certification
(Certified in Production and Inventory
Management).

¢ Associated with other professional
consulting organizations.

¢ Members in various professional and
industry organizations.

¢ Industry experience including:

e Steel Production

Recreational Vehicles

Automotive OEM Supplier

Automotive Aftermarket

Manufacturing and Distribution

Furniture

Steel Fabrication

Machine Manufacturing

e Clothing
¢ Management experience including:
e Material Flow
e  Operations
e Systems Integration
e Executive Level

Service Areas

Using proven methodologies Peak Enterprise

Solutions assists clients in evaluating and imple-

menting the following kinds of projects:

Business Consulting

Strategic Planning

ERP Principles
Just-In-Time

Supply Chain Management
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Performance Improvement

Lean Enterprise Implementation

Process Definition
Value Stream Mapping
Change Management

Task Force Development
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Performance Measurement

Systems Solutions

¢ Systems Planning / Selection
¢ Systems Design

¢+ Systems Implementation
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Experience
Working for You

Your successful project implementation de-
pends on two key factors: a proven method-
ology to follow and experienced hands-on
business consultants. The right team, work-
ing in partnership with you, will assure that
you achieve your project goals.

Our consultants focus years of practical ex-
perience for your benefit. They help owners
achieve improved performance and in-
creased value of their enterprise. They listen
to your concerns and assumptions, discuss
your team’s needs, and get to know you,
your team and your business.

Only after your team and our consultants
have clearly defined your project do we de-
velop a work plan tailored specifically to
your requirements. As part of this project
definition process we consider your strategic
business plan, budget constraints, staff and
operations preferences.

By listening to you and suggesting solutions,
Peak consultants will help you develop posi-
tive Return on Investment (ROI) expecta-
tions. During the project and after the go-
live effort, they will guide you to ensure that
you realize your targets.

Peak Enterprise Solutions is the name you
need to know to achieve and exceed your
business performance goals.
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