Peak Enterprise Solutions

Manufacturing Education Series

Lean Enterprise Curriculum

ERP Curriculum

Organizational Leadership
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No.

L010

L020
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L040

L050

L060
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L090
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L101

L110

L111

L120

L130

Title

Lean Tools Overview

Leading the Lean Enterprise

Managing Better Change

TQM - The Tools of Quality

Conducting Kaizen Events

Value Stream Mapping

Visual Management - 5s

Eliminating Waste

Error Proofing

Standard Work

Quick Changeover/TPM

Cellular Manufacturing

Pull Production/One Piece Flow

Kanban

Lean Metrics

Lean in the Office
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E140
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Title

ERP Overview

Tools of Quality

Developing the Business Case
Value Chain Management
Inventory Management

Cycle Counting

Supplier Management

Demand Planning/Forecasting
Master Production Scheduling
Material Requirements Planning
Capacity Planning

Operations Scheduling and Control
Implementing ERP

Strategic Planning

Sales and Operations Planning

Performance Measurement

Performance
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Improving the Value of Our Client Organizations

Title

Leading the Enterprise

Strengthening the Team

Leading Others Through Change

Improving the Culture

Developing Leadership

Customer Service Excellence

How to Empower Others

How to Be Empowered

Barriers to Lean

Effective Communications

Team Building

Supervisory Skills

Time Management

Project Management



