Peak Enterprise Solutions

Manufacturing Education Series
Advanced Manufacturing - Lean Enterprise Performance

Classroom VU Credit
VU Course Title Segment Title Hours Hours
Lean Tools Overview 3
Leading the Lean Enterprise 3
Introduction to Lean M ine Better Ch 3 1
Enterprise Thinking anaging better Lhange
TQM - The Tools of Quality 3
Conducting Kaizen Events 3
Value Stream Mapping 3
Visual Management - 5s 3
Implementing Lean R
El ting Wast 3 1
Enterprise Thinking | iminating Waste
Error Proofing 3
Standard Work 3
Quick Changeover/TPM 3
Cellular Manufacturing 3
Implementing Lean X .
. . Pull Production/One Piece Flow 3 1
Enterprise Thinking Il
Kanban 3
Lean Metrics 3
Microsoft Excel - Introduction 3
Microsoft Word - Introduction 3
Business Communication ** Problem Solving Using Math 3 1
** Technical Writing 3
Effective Communication 3
Microsoft Outlook - Introduction 3
Time Management 3
Working with Others 1
Team Building 6
Developing Leadership 3
Project Management 3
Delivering to the ERP Overview 3 1
Customer Customer Service Excellence 6
Inventory Management 3
6

Total Hours: 90 6



