Peak Enterprise Solutions

Manufacturing Education Series
Lean Manufacturing On-Site Curricula

Classroom Application Credit

Course Number No. Segment Title Hours Hours Hours
L010 Lean Tools Overview 3 0
L020 Leading the Lean Enterprise 3 0
PES LO10 1
LO30 Managing Better Change 3 0
L040 TQM - The Tools of Quality 3 3
PES LO50 | LO50 Conducting Kaizen Events 3 27
PES LO60 | LO60 Value Stream Mapping 3 27
PES LO70 | LO70 Visual Management - 5s 3 27
PES LO8O | L080 Eliminating Waste 3 27
LO90 Error Proofing 3 12
PES LO95 2
L091 Standard Work 3 12
L100 Quick Changeover/TPM 3 12
PES L105 2
L101 Cellular Manufacturing 3 12
L110 Pull Production/One Piece Flow 3 12
PES L115 2
L111 Kanban 3 12
PES L120 L120 Lean Metrics 3 12
Total Hours: 45 195 16
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